CONTRA COSTA COLLEGE
Management Council Agenda

Date: Thursday, January 28, 2016

Time: 2:00 —4:00 p.m.

Location: Knox Center — Green Room

Item and Timeframe

Person(s) Responsible

Potential Outcome

1. Review of December 3, 2015

President Mehdizadeh

Follow-up, etc.

Minutes
5 min.

2. Enrollment Management Plan10 President Mehdizadeh Information
5 min.

3. NSAS Division Presentation Dr. Ghada Al-Masri Information

(20 min. presentation / 10 min.
discussion and Q&A)
30 min.

4. Manager Goals vis-a-vis
the Strategic Plan
(See attached document)

President Mehdizadeh

Managers to align their goals to the
Strategic Plan

15 min.

5. Hays Study President Mehdizadeh Information
10 min and Mariles Magalong

6. Access and Asset Control Mariles Magalong and Information
5 min Lt. Holt

7. Department Website Content President Mehdizadeh Information
Ownership
10 min.

8. Classified Recognitions — New Karl Debro and Mayra | Information
Criteria / Process Padilla
10 min.

9. FRISK Training, April 271 President Mehdizadeh Information
5 min.

10. Negotiations Update (standing item) Mariles Magalong Information
5 min.

11. Budget Update Mariles Magalong Information
5 min.

12. Other Items?

13. Next Meeting: February 28, 2016 President Mehdizadeh Information




